
 
UEN Annual Dinner Agenda 

November 15, 2023, 6 – 8:30pm 
Hilton Des Moines Downtown, 435 Park Street, Des Moines, IA 50309 

 
UEN Purpose Statement: 
The Urban Education Network keeps the state’s lawmakers, the media, and the public informed about the 
progress and problems in our state’s largest and most diverse schools. The organization does this through 
advocacy, legislation, communications and research.   
 
The UEN also helps to build capacity in urban education by facilitating connections between member districts to 
improve student academic performance and narrow achievement gaps, improve professional development; and 
strengthen leadership, governance, and management. 
 
In addition, joint efforts with other state organizations and policymakers extend the UEN’s influence and 
effectiveness outside member school districts to the broader community that will ultimately benefit from the 
contributions of today’s urban students. 
 
All members of the Urban Education Network help determine program priorities. For guidance, the members rely 
upon data retrieved from local, state, regional and national sources.  In addition, specific issues arise addressing 
contemporary events, legislative concerns and current trends. The priorities of the UEN continually evolve, 
reflecting the changing needs of urban students, families and communities.  

 
 

 Welcome by Matt Degner (UEN Chair) & Introduction of UEN Leadership 

 SPEAKER ‐ "Education is Everyone's Business" by retiring school board member Chris LaFerla, 

Council Bluffs Community School District 

[break for dinner & conversation] 

 Update on UEN & 2024 UEN Legislative Priorities 

 Advocacy Actions & Supports 

 Networking Conversations          

 



Thank you to UEN 2023‐24 Corporate Sponsors 
More information about UEN Corporate Sponsors at: www.uen‐ia.org/uen‐sponsors  
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Boardworks provides interactive and engaging content for K-12 
Math, Science, ELA, History, and Spanish, all aligned to state 
learning standards. With thousands of editable slides, 
animations, formative assessments, and virtual labs available in 

an easy-to-use format, Boardworks resources help teachers save time, engage students, and 
maximize the use of existing classroom technology. Discounts available to RSAI members. 
Download Boardworks Software Flyer here. Contact inquiries@boardworksed.com for more 
information. www.boardworkseducation.com 

 

EdPower is on a mission to Empower Educators. 
EdPower's platforms are designed to serve as the 
foundation for effective  
instructional technology use by implementing award-winning tools that create valuable insights for 
teachers and leaders. Their intuitive could-based solutions allow educators to identify and infuse 
equitable practices that promote individual student achievement through actionable data. Contact 
Andrew Sudiswa for a demo of their products or for more information. www.myedpower.com 

 

Public Progress LLC is an Iowa company providing districts and schools across 
the country with education consulting services. We specialize in working with 
leadership teams and school boards on strategic planning, conducting needs 
assessments, and delivering customized solutions for the district-wide 
implementation of Multi-Tiered Systems of Support (MTSS) for continuous 
improvement. Download Public Progress printable flyer. Contact 
admin@thepulicprogress.com for more information. thepublicprogress.com/ 

 

Solution Tree has been a trusted resource of 
professional learning for school districts in Iowa for 
more than 20 years. We provide the highest quality of customized support to ensure the success for 
all students statewide. The state office was established in July 2022 solely to support Iowa 
educators in transforming education that ensures that all students are learning at high levels. The 
state office provides a unique state and local perspective in supporting school districts. We are 
dedicated to serving as a resource for districts looking for proven and research-based solutions 
developed by skilled practitioners who have done the work. Download Solution Tree printable flyer. 
Contact iowa@solutiontree.com for more information. www.solutiontree.com/st-states/iowa  


